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Objectives
Participants willt..

Learn albeut successiul implenmentation
of the Natienal Viedel

Review: the fieur main; compenents of the
National Medel.

Participants will' Understand the: Use of
data Inra scheol counseling progiam.
Learn hew te stippert schoeol colnselors
I thelr approprate role.



Wiy National Model?

More time with students!
LLess tinme: paper

More time spent on ceunseling!
Less time spent 6n nen-counseling| duties

More comprehnensive SC
programs!
Less random acts ofi guidance (RAGS)

Better results for all students!



Questions

IHow: hias Implementing the ASCA Natienal
Moedel impacted your progran?

IHave yeu fecused more on achievement,
attendance and Penavior since Implementing
he moedel?

What lharriers 1o providing services to students
Impeded you firom! Werking Withrstudents
pefore Implementing the National Model?

Did implementing the National Moedel helprin
the removal of any. ofi tieser arrers?

IHas yeur cellanoeration With
teachers/administratoers/stafif changed as a
result of Implementing the model?



Our programi has lbeen elevatead
I the eyes of oulr staff. Treachers
have mentioned to Visiters anad
parents just how: cempetent our
department has hecome.

-Highi Sclheel Counselor



My pregrami is more. focused,
eliganized, and Pased R NEeads
and data rather than hased on

what: I think IS, best.

-Elementany’ Scheol Counselor



The Payoffi ...\Who did this?

Reduced 9™ grade failure: rate by 61.9%
Reduced Senior fiallure by 78.4%.
Increased PSAT participation By 106 students

Doubled the number of Afrcan American
Students that took the AP Exam

Recelved! 70-80% approval ratings: frem
students abkouit SC programs



School Ceunseling Dept. at
Seutheast Raleigh IHS!

Eocused on direct Sservices to students.

Met with Sephomere, Junior andl Senior
Academic Coachi classroom to deliver
curriculum.

Met wWithr every: freshimani i thelr
Englishi class and threughi AC.



In Addition...

Crisis counseling

Parent meetings

Teacher conferences
Academic Advising
Personal/Secial develepnent
Career develepment



Results In Year 2

Premotien rate of 9thr graders Increased
10) 67.5%.

ESL/ILEP  parent participation in individual
Student conference increased tor 88%.

Increased minorty enreliment AP
Englisiar I by 40%.



How: are Students Different at
Wakefield High: Schoeol?

Promotion rate of 9 graders: increased to
817.3%

66 new mempers Iducted! nte NHS

46, minerty. students; enrelliedin: IHeners
Eng 11

21 minority students enrolledl AP Eng 11



Waketield Curriculum
Goal Activities
“Small Group Counseling™*

Newcemers Small Zresihimore Group:

Group lifie skills, geal setting,
pullying), Work
readiness

Divorce Group

Student Substance

Racial/Ethnic
AbUse

Understanding



Waketield Curriculum: Goal
Activities “Grade-level”

Ereshiman: Orientation

Making High Scheo)
Count program

ClularEair
Registratien Planning
PSAT Interpretation
Junior Night

Senior Night

Sophomoere Night:
new: SAW, resume
puUIlding,, CENC

Pre-registration
Sessions; for 05-06

Senior Interviews
College Eair
On-site admissiens
Einancial Aid Night



\Wakefiela Cloesing the
Achievement Gap Activities

Individual meetings
WIth minerty: students
enrolled!in Henors
English 10

Worksheps on self-
esteem and
leadershnip

College teurs

Clesing the Gap
parent meetings

Academic
dChIEVEMENRL
rfecegnition; threugh
Induction te Natienal
AChIevers Society.

Peer tutorials and
mentoership



Olive Chapel Elementary.
3 C’s Counseling Group

100% of the' students In target greup: had
M0 refenrals to the schoel’s administrator
due ter discipline concerns.

Pror te participation i this ceunseling
group,, 20% ofi the students In this target
grouprhad at least one; disciplinany referral
10 the: schoeol administrator:.




Olive Chapel

Decrease bullying by 50%:

100% of the stldents 1n target greup
WEre not referred to the schoo)
administrater or the school cotnselor 1or:
the behavier off bullying.



East Wake Middle Goalk:
Tlo Increase by 10%, the passing rate of EOG
fior retained students

N=17

4 Sixth

4 Seventh

O Elghth

4 |eft during year



Activities Used

Studenit conferencing

Parent: conferencing

lrack and explain EOG grewih
Preject Achilieve lessoens

Afliter schoeol program referrals
CIS referrals

fleacher communication

Scheduling electives for
assistance



Goal 2 -to increase passing rate of EOG by
10%

Actual Results:

vIncreased passing rate by 23% overall in
Reading

vIncreased passing rate by 54% overall in
Math

Goal Met!



East Wake MS Goal:
e Decrease OSS Suspensions by 10%6
N = 15 students = 10 days in 2003-2004

Activities used:

Anger management group
Warrior buddy referral
Mentor referral

Peer mediation

Individual counseling



In 2004-2005
8 had a total of less OSS days
5were LTS
2 had more OSS days



Goal 1 —to decrease the number of OSS
occurrences by 10% for specified population

Actual Result

v'Decreased number of occurrences by 59%

Goall Viet!

Lesson learned: occurrences
decreased, but actual days increased
due to long term suspensions — likely
goal for 2005-2006



Bailleywick Elementany.
Attendance Plan

83%0 of Identified students missed
less thani 15 days



Lynni Rd. Elementary

August — 12 students with 36 referrals
May: = 7 students withal 10 referrals

Only 8 of: 30 students had office referrals.

Referrals decreased from 12 students for 36
referrals in Aug, to 7 students for 10 referrals in

May. Only: 8 of 30 students' had office refernrals
the last guarter.



Wihat Dia They: Do?

PUSO

Second Step

lrargeted students with 3’ oFr more: ofifice
fefenrals in the heginning of the: year



More Results from School

Counseling| Programs

03% of levell 1 andl 2 students;in
elementany schooll counseling group
scored level 3fon EOG.

62% ofi StUdents, participatingin
Academic Achievers) Group had a
reduction; in nUMBer efi courses failed.

9t grade promotion rate increased
firom 85% 16 95% afiter Working With
students onr Instructionall Assistance
LISt.



Removing| Barriers

BY: collaborating with key: stakehelders and the
Schoel community, GUK SERVICES are MeW: SEen as
an Integrall part of helping students achieve not
only’ academically, but alse personally and
soclally ter hecome: better citizens ofi thell School.
WWe even have beeniincluded as a strategy: te
accomplisi some ofi the goeals: in the Schoel
Improvement Plan.

-Middle School Counselor



Creation of the Model

ihe American School Counselor Association
(ASCA)

collaborated to create a
Natienall Model for Schoel Counseling Progiams
10, CORNECE Scheel counseling wWith
culrent educational reform MmovEMENRS

that emphasize student achievement and
SUCCESS.



Rationale

By aligning a schooll ceunseling
pregram; with' the schoel/district
mISsion: andl schoeol Imprevement
plan;, scheelf counselors:

Partner as; leaders; ini systemic change
Ensure equity: andi aceess

Premote academic, personal/social’and
career development fier every student.
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School Counselor to Student
Ratio

National recommendation



Goals of
Schoeol Counseling Program

The ultimate goal ef the: scheol

counseling programIs tor support the
SCNE0I'S academic mission.

ERsurng academic achievement for
every: student includes counselor
Initiated! activities designed to; meet: the
needs off under-served, under-
pPerferming and under-represented
populations.



AVerneea to pe thiecrange
e Want to) see [1apper.

We: arel trie leaaers
Wwe have peen waltiing for.

— Gandhi



People have Wworderea...

What do school counselors DO?



Historical Problems In
School Counseling Programs

Lack eff legitimization

Lack of censistent identiity

Limited or no nyvoelvement 1n reform
mevements

Variatien Inrreles firom state 1o state and
Site 1o site

Non-school counselor responsibilities




Wihern schools fall to. clearly
agerine the counselors 1ole...

Schoeel administrators,
parenits with special interests,
teachers or others may feel
thelr agenda eught: to be the school
counseling pProgramrs: PrIoKILy.

Ifhe results often lead to
When they
are disappeinted.

(Carolyn Maddy: Bernstein, 1995)



Attempts te Unity the
Profession

Gyshers & IHenderson's comprenensive
pregrams

Johnson & Johnsen's results-based
guidance

Myrick’s planned developmental
guidance



Trends In Education

EdUcation reform moevement
Accountanility

Standards-hasead movement
IHigh-stakes testing

Achievement gap — equity’ andl acecess
Block grants

Emphasis on Improving schoel salety

\/ouchers
Performance, not entitlement



Current School Counseling

Trends

ASCA'’s Nationall Standards for School
Counseling Progams

Transterming Schoeol Counseling
Initiative (Education Iirust — Dewiitt
\Wallace)

Increased number of state models
Results-hased schoeol counseling

Legisiation for scheol ceunseling
Orogams

The ASCA National Model




The old guestion was...
“What do counselors do?”

*How are students
different of the
school counseling
program?



We Exist To Effect Change In

Students:
Acquire Improve
Knewledge Attendance
SKills Belhiavier
Posiitive :
Attitude AgEldeflc

Achievement



Schoel Counseling Pregrams
Are Abeut

How are students different
as aresult of the school
counseling program?



ASCA National Model

Accountability

Results Reports
School Counselor Performance Evaluation
The Program Audit

Management System Delivery System

Agreements School Guidance Curriculum

Advisory Council Individual Student Planning
Use of Data Responsive Services
Action Plans System Support
Use of Time

Calendars FuUﬂ[IEIIII]ﬂ

Beliefs and Philosophy
Mission Statement
Domains: Academic, Career, Personal/Social Q?'
ASCA National Standards/Competencies




Elements of Model

Founaation
Delivery: System

Management System

Accountannity



TThemes Throughout
Viecel

AGVOCACY
Leadership
Collaberation

Systemic Change



TThemes Throughout
Viecel

Leadersnip \

Advocacy == %%H@

v

Collaboration/

—

i




Foundation (p. 27)

Beliefsi and Philosophy,

MiISsien

Demains:
Academic Development
Career Development
Personal/Secial [Development

ASCA National Standards and
Competencies



Delivery System p. 39

Scheel Guidance: Curdeuium
Individual Student Rlanning
Responsive Services

e SysStem Support



Mianagement systemi (p. 45)

AQreements
Advisery: Council

Use off Data (jp. 49)

Moenitoring Student Pregress
Clesing the Gap

Actien Plans (19.106)

Guidance Currculum
Clesing the Gap

Use of Time (p. 55)
Calendars



Management Agreement

Fhe Vianagement Agreement las een
Instriumental 1 removing barrers and
more Importantly keeping new: things; off;
OUIF plates.

- Highi Schoeoel Ceunselor



Aavisery: Councll

YEes, We are focusIing more on achievement,
attendance andbenavior since Implementing the
NatienaltModel.  We work: clesely with teachers
and currculums teams e meniter student's
pregress. Ourr Advisory: Ceuncil has given us
poWerful stiggestiens Which: has helped us to See

ether sides, ofi our pregram: that We:' can' strive 1o
IMprove.

- High' Schooel Ceunselor



Accountability p. 59

Results  Reports
Impact Over Time

Schoel Counselor Perfeormance
Evaluation

he Program: Audit



EXpect school counselors to
striuggle with' data.



There Is a difference between
Evaluation and Research...

Evaltiation IS Important!



Ex: Effective Alternative
Strategies Program:
Suspensions and Expulsions
Wake: County: Public School System

Program
5 Transition Counselors
SUpports pregrams for LIS, students

Oniginally funded throvgh EFederal Grant

SUCEEsS off programssecured local
funding

Independent evaluation by EdStar



Transition Counselors

Case manage LTS students
Support alternative schools

SUppert pregrams fier at-risk students
and LTS students

Case! lead oifappreximately 100
StUGEenits

VWell=defined joelkrdescrption
Nernen-counseling duties



Returning to Same or Different
School

100%
90%
80% 38%
70%
60%
50%
40%
30% 62%
20%
10%

0%

9%

[1Dropped Out
91% (1 In School

Different Same
School to Which Student Would Return



LTS Re-Enrollment Rates

90%
80% -
70%
60%0
50% -
409% -
309%
20% -
10% -

0%

AR

Baseline With TCs (year 3)



Students who were LTS’d
again—after re-enrolling

30%0

25%0 &

2090 -

15% -
26%

1090

0/ -
240 7%

0%

baseline (year before this case-managed students
grant)



Effective Practices
ldentified

Offer family, Woerkshops for additienal
POSItive contacts

Remoeyve opstacles durng suspension

getting grades and transcrpts firom) alterative
SChOEISI Became: easier

paper work for enrelling 1 an'altemative
educatienal setting Was; made easier to
understand

students were encouraged te return te the same
school firem which they were expelled

students were encouraged: te enroll in alternative
educational settings even If the time left in the
school year was short.



Impoertant Findings

10 contacts needed withr student/family’ te
maker significant Impact on; re-enreliment
late

Enrelling in a structured educatienal
settingl made significant Inpact en Ie-
enroliment

A greater percentage: off African-American

students than white students; enrelied 1n
dlternative education while suspended.

A greater percentage of African-American
students than white students re-enrollea
rather than dropping out.



More Important Findings

Students suspended laterin the year Were
more likely to re-enroll

Placement infanr educational setting during
SUsSpension had a greater Impact en re-
enroliment than lengtih eff SUSpension

Returning| to same: schoeol Improved rate of
fe-enreliment



More Important Findings

Students wWith: speciali needs re-enroelled at
a Nigher rate than students withine special
NEEds

Other factors made ne difference
gender of student
years of consecutive suspension
With Whem, the student lived
race/genader ofi student and counselor matched

Eull reports are available at www.edstar.org



Evidence of Academic
Success

IHIgh' schoel students served: by,
transition counselors scored higher
than expected” on EOCs; using the
ABC prediction model.



Bottom Line...

Attendance
Behavior
Academics



Never underestimate the
power of a small group of
committed citizens to change

the world.
Indeed It has never been

done otherwise.

- Margaret Mead



All* this will not be finished In the: first
one hundred days. Nor willit lbe
finished 1n the first thousand days,, nor
N the lifie of thisi administration, nor

even perhaps In our lifetime en this
planet.

But let us begin.

— John E. Kennedy



	Success With the ASCA National Model
	Objectives 
	Why National Model?
	Questions
	Our program has been elevated in the eyes of our staff. Teachers have mentioned to visitors and parents just how competent our
	My program is more focused, organized, and based on needs and data rather than based on what I think is best. 
	The Payoff …Who did this?
	School Counseling Dept. at Southeast Raleigh HS!
	In Addition…
	Results in Year 2
	How are Students Different at Wakefield High School?
	Wakefield Curriculum �Goal Activities�“Small Group Counseling”
	Wakefield Curriculum Goal Activities “Grade-level”
	Wakefield Closing the Achievement Gap Activities
	Olive Chapel Elementary�3 C’s Counseling Group
	Olive Chapel
	East Wake Middle Goal:  �To increase by 10%  the passing rate of EOG for retained students
	Activities Used
	Goal Met!
	Goal Met!
	Baileywick Elementary�Attendance Plan
	Lynn Rd. Elementary
	What Did They Do?
	More Results from School Counseling Programs	
	Removing Barriers
	Creation of the Model
	Rationale
	School Counselor to Student Ratio
	Goals of �School Counseling Program
	Historical Problems in �School Counseling Programs
	When schools fail to clearly define the counselor’s role...
	Attempts to Unify the Profession 
	Trends in Education
	Current School Counseling Trends
	The old question was…
	We Exist To Effect Change In Students:��Acquire			   Improve
	School Counseling Programs Are About
	ASCA National Model
	Elements of Model
	Themes Throughout Model 
	Themes Throughout Model
	Foundation (p. 27)
	Delivery System p. 39
	Management System (p. 45)
	Management Agreement
	Advisory Council
	Accountability p. 59
	Expect school counselors to struggle with data.
	There is a difference between Evaluation and Research…
	Ex: Effective Alternative Strategies Program: Suspensions and Expulsions
	Transition Counselors
	Returning to Same or Different School
	LTS Re-Enrollment Rates
	Students who were LTS’d again—after re-enrolling
	Effective Practices Identified
	Important Findings
	More Important Findings
	More Important Findings
	Evidence of Academic Success
	Bottom Line…

